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Reference and administration details
Names of all other charity trustees during the period, if any, (for example, those who resigned part way
through the financial period)
Name

Dates acted if not for whole year

Structure, governance and management
Type of governing document

SCIO Constitution

Trustee recruitment and appointment

Trustees are recruited by public advertisement and appointed by the
board.

Objectives and activities
Charitable purposes

Summary of the main activities
in relation to these objects

The provision of education - providing training to professionals and students in
the use of ‘Therapeutic Art’. This will be achieved by providing practice-based
training programmes and clinical supervision informed by our pilot programmes,
the latest research and global policies in this field, and the in-country needs of
communities, the Ministry of Health of Zambia together with mental health and
disability organisations in Zambia.
2. To undertake research in order to further explore and establish an evidence
base for training in the use of ‘Therapeutic Art’ and to disseminate findings to
add to the mental health knowledge base and policies at local and global levels.
3. To advance health via improvements in patient/client care, which are achieved
by the work of professionals trained in Therapeutic Art

1. Providing training for mental health professionals and students in
Zambia to enable them to use Therapeutic Art as part of their practice.
2. Training Zambian trainers to enable them to deliver locally based and
sustainable training in Zambia.
3. Developing the monitoring and evaluation of the outcomes of
Therapeutic Art training in Zambia and its contribution to local health
systems and the establishing a programme of research.
4. Disseminating the outcomes of ZTA’s work through publications and
presentations.
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Achievements and performance
Summary of the main achievements of
the charity during the financial period

A year on and the world is still in the grip of the Covid pandemic. The year
has been one of constant adaptation and readjustment but still one of
progress and achievement.
Two new Trustees have joined the ZTA Board, Jamie Dale and Caroline
Buckland bringing much needed skills and experience. Rachel Bruce has
formally withdrawn as Trustee due to ill health. Diana Mintal, who
expressed interest in becoming a Trustee has become a volunteer and is
working with the Research Group. We are also in the process of engaging
volunteers to work with Fundraising and social media.
The Constitution was amended to allow of Board Meetings to be held
remotely. An advantage of this has been the regular inclusion of Zambian
colleagues in the meetings.
We have divided responsibilities/roles more effectively with Operational,
Fundraising/Finance, Research and Digital/social media groups, all
answerable to the full Board.
We have begun reviewing the Strategic Plan but the implications of the
continuing Covid situation have delayed finalising the timescales needed
for forward planning.
We were awarded a grant by the Scottish Government Department for
International Development. This Capacity Building grant programme
underwent several changes and the money that became available
because no trips to Zambia from Scotland were possible, was, in
agreement with CORRA, reallocated productively. Our interim and final
reports were submitted to CORRA and received favourable feedback. The
work with Challenges was successfully completed and ZART is registered
now as TAZ (Therapeutic Art Zambia) and is establishing a business
model and administrative structures. We were also awarded a micro-grant
by The CORRA Foundation to support the development of digital
communication tools for TAZ in Zambia. (Cont’d p3)

Financial review
Brief statement of the charity’s policy
on reserves

ZTA has a small current account reserve to utilise in delivering its work in
Zambia but holds no other reserves. It aims to hold sufficient to meet its
fixed costs for one year ahead.

Details of any deficit

None

Donated facilities and services (if any)

None
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Other optional information
Achievements cont’d.
Delivery of the ZTA course has been impossible in the context of college closures and the impact on hospitals due to
Covid but TAZ members have used their experience to develop an intervention piloted successfully as part of
Challenges Youth to Work programme. This has been evaluated and will be adapted to become a regular part of the
Programme. 2 members have also been introduced, with colleagues from Tanzania and Botswana to a trauma
treatment protocol which we hope to pilot when possible. Implementation of the MoH proposal has been delayed.
The reallocation of funds enabled a CPD day for TAZ including digital equipment, some publicity materials, Zoom
licences and the piloting of remote training for CIDRZ staff and peer counsellors.
The UK Government decision to cut the Aid budget has had an impact on our funding strategy as the MRC grant and a
THET Partnership grant that we were working towards were both withdrawn. The Scottish Government has not yet
replaced the Small Grants programme with any funding streams relevant to our work. However Lesley and Liz have
been awarded travel grants by MAITS for the CYP training and also some additional funding from Old St Paul’s
Episcopal Church. There is also an application to Lush awaiting a decision. It is hoped that a trip to deliver this training
will be possible early 2022.
The relationship with the University of Edinburgh has been strengthened through a Masters Student placement and it is
intended to establish a formal Partnership between ZTA, UoE and CIDRZ to pursue further joint working, research and
possible funding applications.
TAZ and ZTA have established a draft 4-year development plan which the Fundraising group will be considering.
A year that could not have been foreseen but which has seen some interesting developments and consolidations as
well as disappointments and setbacks.

Declaration
The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees
Signature(s)
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Position (e.g. Chair)
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Joanna Pearce

S N Willoughby-Booth

Chair

Treasurer

01/12/2021

01.12.2021
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